Mount Carmel Area School Bistrict

600 West Fifth Street
MOUNT CARMEL PA 17851-1897
PHONE: 570-339-1500 FAX: 570-339-0487

July 2026
Dear Friend of MCA:

Mt. Carmel Area Elementary School started implementing a School Wide Positive Behavior Support
(SWPBS) program during the 2012-2013 school year. SWPBS has been beneficial and remains a key
initiative in our school. The program focuses on positive behavioral incentives for students in the school
and teaches clear expectations up front while continually rewarding students for good behavior. This is a
school wide system of supports that includes proactive strategies for defining, teaching, and supporting
appropriate student behaviors.

The school benefits by creating a positive environment that will aid in our shared vision of academic
excellence and successful learning for all students. Part of our vision’s focus is to shift from an emphasis
on being reactive and punitive, in addressing behaviors ad social skills, to being proactive through
preventative measures. The school community teaches appropriate behaviors through modeling, teaching,
and the use of positive rewards. Students who are caught doing well are rewarded for such behaviors.
This program emphasizes respect and integrity for our students. We have personalized our program to fit
needs specific to our school by identifying it as the Tornado PRIDE (Preparation, Respect, Integrity,
Dedication, and Effort) program.

In order to continue to support this important school initiative, we would like to be able to involve local
community businesses and stakeholders. We ae currently seeking donations to help with the ongoing
expense of student rewards as they relate to the program. Any monetary donations or goods that could be
used for student rewards would be most appreciated. Community support in our endeavor is critical to the-
ongoing success of the Tornado PRIDE program. Surely, we all benefit as a community by striving to
instill solid morals and values in our students.

We thank you in advance for your consideration and support. Monetary donations can be made payable

to the Mount Carmel Area School District, addressed to Mrs. Amanda Stepenaskie, and mailed to the
address above. Please contact Mrs. Amanda Stepenaskie for additional information, if needed.

Sincerely,
The MCA Tornado PRIDE School Wide Team

Mount Carmel Area Elementary School



Mount Carmel rea School Bistrict

AMANDA STEPENASKIE HEATHER BILLMAN
ELEMENTARY SCHOOL PRINCIPAL ASSISTANT PRINCIPAL

630 West Fifth Street
MOUNT CARMEL PA 17851-1897
PHONE: 570-339-1500 FAX: 570-339-5210

Dear parent/guardian,

This year at MCAES we will continue to use Tornado P.R.I.D.E. School Wide Behavior Plan. School Wide Positive
Behavior Support (SWPBS) is a proactive approach to discipline that promotes appropriate student behavior and
increased learning. The Mount Carmel Area School District implemented the SWPBS program at the start of the 2012-

2013 school year.

The SWPBS model conceptually aligns with Pennsylvania’s three-tiered Multi-Tiered System of Supports (MTSS)
framework. This program is not a curriculum that students participate in for only a few weeks. Rather, it is a coordinated
effort by all of the adults in the school to teach expected behaviors, supervise, and intervene when any inappropriate

behavior occurs.

The agreed upon positive behavior theme is Tornado P.R.LD.E., as all students will be taught to adhere to the expected
behaviors accordingly:

P - Preparation

e R —Respect

o I- Integrity

e D — Dedication
e E - Effort

Tornado P.R.LD.E. is about acknowledging students who choose to do the right thing while simultaneously focusing on
helping students develop the interpersonal skills that help them to be College and Career Ready.

The first week of school is dedicated to teaching expected behaviors throughout all areas of the school. As the school
year progresses, students are awarded “Tornado Tickets” when they exhibit exceptional examples of appropriate, positive
behavior. The tickets may be turned in and entered in a drawing for prizes. We will continue rewarding Tornado Tickets
throughout the school year to students who show their Tornado P.R.L.D.E. and prizes will be awarded regularly.

Please help us my encouraging your child to do their best and show his/her Tornado P.R.I.D.E. on a regular basis. Thank
you for your continued support in making our school the best it can be.

Sincerely,
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Amanda Stepenaskie Heather Billman
Principal Assistant Principal

Mount Carmel Area Elementary



